O
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THE MONTEVALLO BIKE SHARE

Title: ValloCycle Board Minutes Date: May 4, 2023
Location: City Hall Time: 6:00pm
People

Present: Arthur H, Courtney B, Susan C, Meredith T

Absent: Rob M, Jason P, Nick N, Meredith T, James L, Tonia M

Guests: Jamie B

Meeting called to order at 6:05pm by Chair Arthur Herbert. Quorum present.

Reports
e Memberships TOTAL-1

o Bike Share -4
Janl-Mayl, May1-Augl5, Augl5-Dec31

e Financial
o Income
o Expense

o Balances
o Fleet Update
= Recycle Center — 8 bikes with stickers (see photos)
e Workbench?
= City Hall Shed — 2 ready to rent
= Victory — 12 without seats (these brakes are in GREAT condition) & 2 adult need
work
= City Shop — 4 adult bikes (minimal repairs needed), 10 child bikes (various
repairs needed)
e  Marketing/Fundraising
o Interview:
= Laurel Schwartz — National Center for Mobility Management
o Chamber Chatter:
= March — “Cycling Fun Facts”
= April - One Hour Tune-Up
=  May - Riding in a Group
Events: April
* Arts Fest — 15" 10-2
o Events: May
*  Glow Ride — May 25" meet 5:30 ride at 6pm.
o Events: June
*  Maintenance Clinic — June 24" 11am-2pm (Baba Java)
* Learnto Ride! —June 10" 9am — 11am

o

New Business
e Board Retreat
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Old Business

e Shed painting update
e Maintenance space update

Other Business
e n/a

Adjourn — motion to adjourn was made by SC and seconded by CB, there was no further discussion,
unanimous approval to adjourn — motion passed @ 7:06pm

Next Board Meeting — June 1**



